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In submitting to the Town their Annual Report for the year 
1866-7, the Committee are gratified in stating that the condi- 
tion of the schools generally has been satisfactory and an in- 
creased interest in their welfare has been manifested in most of 
the districts. The teachers, many of whom were more fully 
prepared for usefulness by training in the Teacher’s Institute 
and previous experience, have generally labored with earnest- 
ness and fidelity, and the results have been commensurate with 
their efforts. They are also happy to be able to state that no 
school has been obliged to suspend its operations or terminate 
prematurely either from sickness or want of success. 

If the strictures of the Committee may sometimes seem se- 
vere, they have been always dictated by a kindly spirit and from 
considerations of duty which would not permit the Committee 
to see the most valuable privileges of the young seriously im- 
paired for the want of outspoken criticism. 

Before proceeding to the examination of the special reports 
of the schools, the Committee present the following statement 
of the appropriations for educational purposes :— 

The Town was taxed for the support of Schools the past year 
to the amount of $2500. The High School District (No. 1) 
raised the additional sum of $500, making the whole amount 
$3000, and appropriating for these purposes $1184 more than 
the law of the State requires. 


re 

The average amount expended for each scholar in town was 
$6.10. Excluding the special tax of $500 which belonged to 
District No. 1, the general average becomes reduced to $5.08, | 
while the average of each pupil in the’ High School District 
was $8.14. 

The method of distribution was to assign first $50 to each 
school in town, and to divide the residue among the districts in 
proportion to the number of scholars, allowing $8.40 for each 
pupil. 


SPECIAL REPORTS. 


District No. 2.—There have been three terms of school in 
this district. The Summer term commenced early and was 
taught by Miss Kariz C. Cross. There were about fifty 
scholars attending this ungraded school, making it the largest 
in town. . Although this was Miss Cross’s first attempt it teach- 
ing she succeeded admirably. 

The Fall and Winter terms were under the care of an expe- 
rienced teacher, Miss MAritetraA A. Hatt. The improvement | 
of the pupils,—most of them of foreign parentage,—was very 
marked. Much interest was manifested by the Prudential 
Committee in this district, who is rewarded for his efforts by 
the success of his teacher. 5 

No. 3.—The Summer school under Miss Emma F. Cooks, 
a young lady of good scholarship but with no experience as a 
teacher, was not altogether successful. The scholars showed 
but little interest in their studies, and the teacher was unable 
to induce them to make much exertion. The discipline was 
lax, the attendance irregular, and the school gained the unenvi- 
able reputation of having more instances of tardiness than any 
other in town. This district has a school house large enough 
and well situated, but for the health and comfort of its occu- 
pants its interior needs renovation. 

The known experience and ability of Mr. A. 8. Taurston, 
who had charge of the Winter term, warranted the Committee 
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in expecting an improvement on the previous school. They 
were not disappointed, as under his management the pupils 
made rapid advance in their studies and the closing examina- 
tion afforded general satisfaction. 

No. 4.—Miss Frances A. Tompson taught during? the 
Summer term of 10 weeks. The number of scholars was 28, 
the average daily attendance 28, and 19 were not tardy. ‘The 
teacher was faithful,had a good method of instruction, and the 
progress of the school was commendable. 

A fall school was taught here by Miss Josmpuine tr. Dick- 
EY, who was employed at private expense, affording another ev_ 
idence of that interest which has long been displayed: in this 
district, and has placed its schools among the best in town. 

The Winter term was under the care of Mr. Davip M. 
Nicuous. 88 scholars attended, of whom 7 were over sixteen 
years of age. ‘The teacher maintained an orderly school, al- 
though whispering was not wholly abolished. The pupils made 
tolerable proficiency, several showmg much improvement in 
penmanship Mr. Nichols was assiduous in his efforts, but 
failed to establish the habit of thoroughness and promptness in 
his pupils. In this respect a marked deficiency was observable 
on the closing day. 

No.” 5.—The Fall term was in charge of Miss Lizztz W 
GooLpD, whose excellent qualifications and thoroughness as a 
teacher earned for her a good reputation. There is much pleas- 
ure in visiting the schools of such teachers. . 

Miss Susre E. Ciark taught during the Winter fy eith She 
did not command the fespect of her scholars sufficiently to ensure 
success. As a natural consequence-there was a failure of dis- 
cipline, the teacher’s task became unpleasant, and the usefulness 
of the school was seriously diminished. 

No. 6.—No ‘Summer School. | 

Miss Mary J. B. Fay was employed for the Winter term 
Only 4 scholars attended, but these exhibited such marks of 
faithful instruction that the Committee were pleased with their 
appearance and progress. 
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No. 7.—No Summer School. 

Miss Francus A.'T'aHompson taught during the Winter term 
of 14 weeks. This was a small school of 4 scholars, who had 
been instructed in a thorough manner. One pupil, who haa 
never received instruction but two terms, had made rapid and 
rematkable advan¢2ment in all the ordinary branches, and ac- 
quired an excellent hand-writing ; his progress and attainments 
would suffice to render distinguished a school of much larger 
proportions. 

No. 8.—The Summer and Winter terms were both taught 
by Miss Harrre O. Mason. The register of the Summer 
school exhibits not a single mark of tardiness, giving the school 
in this regard a proud distinction over all others in town. Good 
progress was made by the pupils, although amore advanced 
scholarship on the part of the teacher would greatly increase 
her efficiency. ‘The Winter term was also successful. 

No. 9.—The Summer term was in charge of Miss Josg- 
pHINE H. Dickey. ‘This was in all respects an excellent 
school ; at the examination at its close it showed great prog- 
réss in mental arithmetic. The school house was unfortunately’ 
in a dilapidated condition and of a size inadequate to the num- 
ber of its pupils. The interior presented so dismal an aspect, 
with its tattered paper and stained and shattered walls, that it 
would seem impossible for any teacher to inculcate those habits 
of order and neatness that should form so important a part of 
the education of the young. 

The Winter term of 14 weeks, with Mr. Auten A. Bar- 
KER as instructor, was not successful. The number of schol- 
ars, (84,) of all ages from four to eighteen years, the numer- 
ous small pupils, the large variety of classes, and the confined 
space of the school-room made the services of an able and ex- 
perienced teacher highly desirable. Mr. Barker complained 
that the parents in the district felt little interest and lent no 
co-operation. There may be some ground for this complaint, 
but the Committee were also convinced that Mr. Barker failed 
in his discipline and especially in thoroughness of instruction. 
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He had an average number of intelligent children under his 
care, but by allowing lessons to be half learned and carelessly 
recited they made no real progress, and at the examination, so 
great was the want of promptness, they seemed to know but 
little, and not to have that little, even, at command. 

No. 10.—Miss Lucy M. Hovenron taught. a Summer 
school of 15 scholars with an average attendance of 14. Ten 
were not tardy once. ‘The improvement during the term was 
not so great as desired. 

Miss JosepuHine H. DigKey taught the Winter School. A 
most efficient and successful teacher. With 20. scholars there 
had been an average attendance of 18 1-2, and only two in- 
stances of tardiness during the whole term of 12 weeks. The 
obvious advancement of the school, its excellent discipline, and 
the high order of its recitations on the closing day were ex- 
tremely gratifying to the Committee and to the large number of 
parents and friends present on that occasion. The accuracy, 
readiness and extent of attainment exhibited were the best ev- 
idence of faithful labors by a competent teacher. In this dis- 
trict there is no question as to the intérest in their schools felt 
by parents and Prudential Committee  » 

A new school house is much needed, but it is understood that 
steps have already been taken toward the erection of a new 
building. 

No. 11.—No Summer School. 

The Winter term continued 14 weeks under the instruction 
of Miss Carrie L. Ware. ‘Five visits were made to this 
school by the Superintending Committee who found the teacher 
faithful, and, from a long experience, well qualified for her du- 
ties. The pupils made rapid advance in their studies’ and an- 
swered questions with a promptness pleasing to witness. 

No. 12.—There were three terms in this, district, all taught 
by Miss Mattie E. Rice with success very creditable to her- 
self and pupils. The discipline of the school was good The 
method of teaching was excellent. The reading and spelling 
classes gave evidence of unusual attention given to these branch- 
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es so often neglected. The improvement in other studies was 
equally noticeable. This result illustrates the benefit of em- 
ploying an able teacher for successive terms. 

The Committee regretted only t» find upon the caginten of 
this school too many instances of tardiness. 

No. 13 —Miss Mary J. B. Fay taught the Summer School 
in’ this district. She had 20 scholars ak an average atten- 
dance of 15 1-5. Nine were not tardy once. This was a fair 
school in which considerable advancement was made. Its de- 
fects were chiefly in its discipline and in the want of power of 
the teacher to interest her pupils in their studies. A little mor- 
earnestness and vigor in her labors would make Miss Fay a 
most desirable teacher. 

Mr. Lewis Boss, a member of the Freshman class of Dart- 
mouth College, was engaged to teach the Winter school of 20 
scholars. Partly from inexperience his fresh-ly acquired learn- 
ing did not prove so useful to his pupils, and he met with only 
moderate success. He fafled principally in a lack of earnest- 
ness and thoroughness. 

No. 14.—The Summer term was taught by Miss JoszPHINE 
A. GUILD, who failed to impart to her pupils the enthusiasm 
essential to a good school. Hence her scholars did not accom- 
plish so much as could be wished. An increase of energy will 
render her a desirable teacher. 

Mr. Epwarp RusseLt took charge of the Winter term. 
This was his first attempt as an instructor. He proved a most 
faithful teacher and his success was satisfactory to the Com- 
mittee. 

In the estimation of those who regard the well-being of the 
young, our common schools present a subject full of interest, 
which bespeaks the sympathy and friendly co-operation of the 
community. That our own schools compare favorably with 
those of other town$ in the County, or even in the State, we 
have frequent and abundant proof from different sources. With 
the advantages of a High School within their reach, and with 
. free access to a Town Library of a thousand volumes, richly 
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supplied with the best histerical and biographical works, our 
youth of both sexes have the means of laying broad and deep 
the foundations of their learning and of fitting themselves for 
any heaorable position to which they may aspire. 

After careful investigation of the causes of partial failure in 
some of the schools, and with the object of increasing the pros- 
perity of all of them, the Committee are led to confine their 
remarks and suggestions chiefly to a single topic. 

No educational maxim is more generally admitted than that 
the character and qualifications of the teacher make or unmake 
the school. Hence the imperative need of a careful and judi- 
cious selection of instructors. If itis true that the poet is 
Jorn a poet,* and that, unaided by nature, no laber can kindle 
the fire of poetic genius, it is equally true that the genuime 
teacher, whese enthusiasm and success attest his high commis- 
sion, is Jorn a teacher.’ Or, in other words, the instruction of 
the young is an art requiring a nadural aptitude. Its posses- 
sion is invariably manifested by earnestness, zeal, and a facility in 

acquiring the best methods of communicating knowledge. No 
one destitute of this preliminary qualification ought to assume 
a position involving faiiure for himself and the sacrifice of in- 
valuable opportunities for otaers. In addition to this natural 
gift, as has been well remarked the good teacher requires no¢ 
only sufficient learning, but the power of imparting it. He 
needs self-command, for without ability to rule himself he can- 
not well rule others. He must have dignity and decision of 
character to command respect and curb the rebellious. He 
needs an insight into human nature and to be able to discrimi- 
nate between wilful disobedience and thoughtless transgression, 
He must possess a kind and sympathetic disposition to readily 
secure the affections of the young around him. He requires 
untiring patience to remain cheerful and just under continual 
annoyances. He needs prudence in speech, essential in every 
“one, but indispensible in a teacher. And especially should he 
realize the greatness of his responsibility, that he is training 


** Poeta nascitur, non fit.’’ 
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and educating immortal souls and is bound to inculeate lessons 
of virtue and morality. 

These qualifications are rarely combined in one person, hence 
few are fully fitted for the post of teacher. He who does not 
possess them in a high degree, and yet desires to follow the 
honorable calling of teaching, ought to give diligent study to 
his weak points and aim to make them strong; and in propor- 
tion to his success will he add to his manhood and confer honor 
upon his profession. 3 

The field of usefwiness of each teacher is limited also by nat- 
ural capacity and attainments. Successful in one school, he 
may utterly fail in the control and instruction of a larger and 
more difficult one. Practice in teaching, and the training of 
Normal Schools and Institutes, are invaluable to increase the 
efficiency and usefulness of those otherwise qualified for instruc- 
tion; both are indispensible to secure complete success. 

The Committee cannot too strongly urge upon the Pruden- 
tial Committee the necessity of additional effort in selecting the 
highest order of instructors. In the performance of this duty 
the fate and prosperity of our schoolsare in their hands. They 
can make or mar them,—can render the children of their dis- 
trict bright, intelligent, well taught, or the reverse, as they em- 
ploy thoroughly competent or incompetent teachers. Experi- 
enced and well-trained instructors are not abundant in our yi- 
cinity. They can only be obtained with difficulty and after 
careful enquiry.’ . 

Fortunately the Legislature of our State, alive to this want ~ 
of the public, has taken the first steps towards the location and 
establishment of a Normal School. After its completion the 
demand for thoroughly qualified teachers will be readily sup- 
plied, our schools will be improved and their usefulness in- 


creased. 
Some reference to recent measures for the advancement of 


popular education may not be inappropriate in this connection. 
The attention of Congress has been lately awakened to the 
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necessity of using the influence of the general government in 
promoting the education of the youth of the whole country. 
During its last session an act was passed establishing a 
long needed Department of Education, at the head of which, as 
Commissioner, hag-been placed Hon. Henry Barnard of Con- © 
necticut, a man of distinguished ability and identified with 
many educational movements 

That the permananc; of our free institutions depend direct- 
ly upon the virtue and intelligence of the people, is a truism 
often repeated by the orator and the statesman, but its vital im- 
portance, notwithstanding the striking examples of history in 
the fate of the earlier republics, was not fully appreciated un- 
til the late civil war, jeopardizing the life of the nation, aroused 
the cointry to a sense of its peril. Eleven states, without a 
free school system of any practical value, and with education 
attainable only by the few, in whose hands knowledge 
was power, were easily seduced from their allegiance 
to a people’s government into a condition of open revolt, 
and the country at large was taught the costly lesson that the 
neglect of the education of the masses paves the way for the 
rule of an oligarchy or the throne of a despot. Hence the cit- 
izens of each state in the Union are vitally concerned in seeing 
that the residents of every other state be provided with the full- 
est and freest privileges of education. If freedom and suffrage 
are to be universal, the system of free schools also should be 
co-extensive with the length and breadth of our land. 


The State of Massachusetts rightfully claims to be the cradle 
of popular education. The first free school in the world was 
established within her limits. Her citizens have been. 
ever foremost in founding and maintaining public institutions of 
learning. And the city of Boston within the last twelve years 
has expended upon its public schools the munificent sum of six 
and a half millions of dollars. Yet it appears by recent sta- 
tistics that the great Western States are following closely upon 
the footsteps of New England and bid fair to outstrip even 
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Massachusetts in the liberality of their appropriations. In the 
State of Illinois, within two years, eleven hundred superior 
school buildings were constructed at an outlay of one anda 
third million of dollars raised by voluntary local taxation. 

During the same period of time the number of pupils was 
increased by more than forty thousand. In the same state 
within the last ten years seven millions have been assessed for 
the support of common schools, and to be added to this are 
thirteen millions raised by voluntary local taxation, the peo- 
ple liberally contributing two dollars for every one appropriated 
by the state. Both these sums, the expenditures of ten 
years Only, amount to the magnificent aggregate of twenty mil- 
lions of dollars! 

The State of Michigan has a school system established upon 
the broadest and most liberal foundations. By a novel and 
distinguishing feature she offers to her citizens free instruction 
in her common schools and her colleges. The University at 
Ann Arbor, ranking among the best in the country, is main- 
tained by the State with free tuition, and constitutes the fin- 

ishing school in this noble system. May the experiment prove 
successful and other States be induced to place within the reach 
of their youth the advantages of a free collegiate course. 


The Superintending Committee have reported the usual ta- 
bles of school statistics. They have esteemed punctuality in 
attendance a habit, or rather virtue, of no mean price, and es- 
sential to the success of the school and of the individual. They 
therefore present a list of the pupils in town, who, during a 
whole term, haye been neither absent nor- tardy. 


A. P. RICHARDSON, ) Town Superin- 
J. G. BELLOWS, tending School 
A. H. BELLOWS. Committee. 
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PUPILS NOT ABSENT OR TARDY DURING A 
TERM. 
DistRICTs. 
Mary L. Aldrich,* Anna J. Hitchcock, Samuel 
High Sch’l. } "y” trabbard, Fred §. Kilburn, 
( Tiattie -I. Putnam,* Frank M. Hayward, 
| Clara HE. Bennett. Geo. .T. Aldrich, Au- 
Intermediate {  gustus Felch, Eddie Wier, Catharine 
|  Drislain, Fred. A. Wier, Laura Buffum, 
| Rowe Weir. 
( Carrie N. Parker,* Nellie P. Parker,* James 
|  Drislain, Irving W. Felch,* Dudley P. Hale,* 
{ Ernest F. Wakefield, C. Belle» Royce, Susie 
| G. Roy, Augustus T. Felch, Vany Hale, 
| George E. Punt, Nora Ball. 
( James Kiniry, Idell C. Roby, Frances H. 
( htoby. : 
No. 38. Frank Dodge, Charles F. Kidder. 
ia Lillie Webster, Minnie KE. Graves, Frank P. 
at Webster, Alice M. Smith. 


Minerva H. Watkins, Willie G. Leonard, Chas. 


Primary. 


Z 
S 
Xa) 


H. Watkins. 
No. 6. Chauncey E. Knowlton. 
Willie N Stevens, Josie L, Stevens.* Miriam 
A. Towne. 
Clara J. Graves, Melissa C. Hall, Lillie F. 
Lebourveau, Francis H. Graves. 
Frank A. Seward, Charlie E. Seward, Velma 
E. Foster, Frank H. Foster, Alfred M. Foster, 
{ Willie E. Foster, Willie E. Mason, David M. 


( Charlie Witt, George Witt, Willie J. Tuttle,* 
No. 12. { Frank Gleason, David Fisher,* Oliver Fish- 
| ex,* Willie M. Booth. 
No. 18. Cora J. Arnold. 
*Not absent or tardy during ¢wo terms. 
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HIGH SCHOOL DISTRICT. 
NGS ET, 


PRIMARY SCILOOL. 


The Spring and Fall terms were taught by Miss ALMA A. 
Wer, whose success was fully equal to that of former years. 
ithe Committee regretted the resignation by this teacher of the 
situation she has so long and so ably filled. She was succeeded 
in the winter term. by Miss Exta R. Ban, who proved her- 
self thoroughly competent, notwithstanding much was expected 
of her. This was her first school, and, as she has ambition and 
earnestness, much may be anticipated from her future efforts. 
The instances of tardiness in this school during the year were 
less in number than in either of the other i it neitee This 
was accomplished in a great measure by a system of rewards. 
The punctuality of these little pupils may well be emulated by 
their brothers and sisters in the higher departments. 


INTERMEDIATE SCHOOL. 


The Prudential Committee spared no pains in endeavoring to 
procure first class teachers for this department. The manage-’ 
ment of this school has always been difficult except in the hands 
of a teacher unusually well qualified by experience, energy of 
character and physical stamina. 

The Spring term was under the instruction of Miss Nancy 
Morsz in whose hands the school was restored to a fair state 
of discipline, and commendable progress was made in the va- 
rious branches. 

The Fall term was taught by Miss Etna H. Gay, a tho- 
rough and systematic teacher, but whose success was not 
neko 

Miss ©. A. Bpabae was engaged for the winter term. At 
its commencement the school was larger than usual, numbering 
48. As as it contained many boys difficult of management, it 
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proved unwieldy in the hands of the teacher. With a view of 
relieving her of part of her burden, a class of 12 of the young- 
er pupils was transferred to the care of Miss Batt, whose 
schol was not large. They continued to retain their rank and 
name as Intermediate schulars. 

This department although under the care of experienced 
teachers through the year hag not afforded so good schools as 
the Committee could desire. ‘Their condition has been improved 
in comparison with some previous terms, but’ they have not yet 
attained their usual degree of excellence. 

HIGH SCHOOL. 

There was no Spring term. 

The Fall and Winter terms were under the instruction of 
Mr. GzogcGe R. Brown, a graduate of Tufts College and a 
teacher of much experience, Mr. Brown had charge of the 
High School two years ago. The Committee think that the 
pupils failed to appreciate fully the advantages to be derived 
from his earnest and faithful labors. ‘This may be a fault pe- 
culiar to those youth whose educational privileges are obtained 
with little or no effort. But it is none the less discouraging to 
the friends of the school and to the teacher interested in their 
improvement. The large range of studies taught makes the 
teacher’s task more laborious than would at first appear from 
inspection of the number of scholars. Mr. Brown, at his own 
expense, secured the assistance of Miss Katre J. Fosrar, dur- 
ing a part of the second term, to instruct a class in French. 

The final examination gave evidence of a commendable de- 
gree of progress. ‘The recitations in Latin, Mathematics, and 
several of the natural sciences, testified to the thoroughness of 
instruction and to the general accuracy of the pupils. The 
class in French had made unusual advancement—during the 
two terms—in translation, in attainmg a good pronunciation 
and in acquiring a familiarity with the spoken language. The ’ 
exercises in declamation were creditable, and interesting to the 
many visitors present. 
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It seems to the Committee of the greatest importance that 
the character and standard of the High School be maintained at 
as elevated a point as possible. It is the school at which most 
of our youth graduate. They, generally, have no further ad- 
vantages. Therefore the extent and thoroughness of their 
education must be necessarily limited by the opportunities here 
afforded. By a high standard of admission, by the employ- 
ment of permanent and well-qualified teachers and by a wide 
range of studies, the capabilities of the High School may be so 
enlarged as to offer to all its pupils a first class education, sec- 
ond only to a collegiate course. 

Besides this direct benefit, the improvement of the High 
School will effect a corresponding advancement in the other 
schools in this district and throughout the town. In the same 
manner as our colleges with their advancing standards of re- 
quirement exert a manifest influence over all the preparatory 
schools. That the advantages of the High School may be more 
commonly enjoyed, the Committee would be pleased to see some 
arrangement effected by which pupils from other districts, who | 
can pass a satisfactory examination, may be admitted to this 
school upon a pro rata payment for each pupil to District No. 
1, out of the general school money appropriated by the town. 


A. P. RICHARDSON, ) Stper’g School 
J. G. BELLOWS, Committee, of 
A. H. BELLOWS. Dist. No. 1. - 
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